
KEY BENEFITS

• Improved Merchandise 
Planning
Accurately predict the 
optimal vendor or product 
matrix for the current or 
upcoming seasons.

• Rapid Category Growth
Easily see which categories 
are primed for growth, 
and which are being over-
allocated.

• Use Space Efficiently
Discover new revenue 
opportunities for products 
in data-driven aisles.

• Enhanced Customer 
Loyalty
Offer a customer-centric 
product assortment, 
reflecting in-store and 
online demand.

Celect Plan Optimization helps retailers build robust assortments for 
seasonal and replenishment goods, specifically optimized for the foot traffic 
in each individual store. The result is improved merchandise forecasting, 
rapid category growth, and increased inventory turns.   

UNPRECEDENTED INSIGHT

The business of retailing has always been an art form. But ask any retailer, and 
they will tell you they want to supplement their experiences, knowledge, and 
intuition with hard data by leveraging predictive analytics to help them make 
better decisions. The best part is, the required data to accomplish this is already at 
your fingertips. 

LEVERAGE EXISTING DATA

Celect Plan Optimization provides analytics and recommendations, giving you the 
ability to filter, analyze and make sense of an overwhelming amount of data from 
disparate sources. The result is an accurate model of future buying patterns and 
behavior, helping you make better decisions while leveraging your honed intuition 
- across the merchandise planning process. 

PLAN OPTIMIZATION

SOLUTION OVERVIEW

FOR SEASONAL GOODS

For seasonal products, such as apparel, 
Celect can recommend exact spend 
across departments to maximize 
revenues in merchandise financial 
planning scenarios. 

For store assortments, Celect 
intelligently determines the optimal mix 
of style attributes (such as color and 
fabric) to stock in a store. 

Deliver customer-centric assortments 
that reflect demand from foot traffic in-
store and customer behavior online.

FOR REPLENISHMENT GOODS

For non-seasonal and replenishment 
products, Celect discovers new 
revenue opportunities across aisles 
and categories, while considering 
space constraints — store level SKU 
assignments to a specific aisle, fixture, 
or shelf.

With this, retailers can understand 
how various products impact the 
performance of the overall assortment, 
and remove poor performers in favor of 
higher demand products.

PLAN
OPTIMIZATION



BRINGING SCIENCE TO 
THE ART OF RETAIL®

ABOUT CELECT

Celect is a cloud-based, predictive analytics SaaS platform that helps retailers optimize 
their overall inventory portfolios in stores and across the supply chain, resulting in 
double-digit percentage revenue increases. This groundbreaking advance in machine 
learning and optimization allows retailers to understand how an individual customer 
shopping in store or online chooses from an assortment of products, revealing 
true demand. The technology builds on a fundamental advance in customer choice 
modeling called by MIT’s Computer Science and Artificial Intelligence Laboratory one 
of the 50 greatest innovations it has ever produced.
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SPENDING CALCULATIONS

View the recommended spend 
for the current planning period, 
compared to actual spend from 
that period in the previous year, 
for a particular department and 
in a specific store.

DATA-DRIVEN CLUSTERING

Instead of simply clustering 
stores by demographics or size, 
create demand-based clusters 
where customers make similar 
choices, for greater profits. 

 

VENDOR MATRIX ANALYSIS

Visualize brand performance to 
quickly know which brands to 
stock in which stores and if you 
should increase or decrease 
spending, or even introduce a 
completely new brand.

Figure 1: Intuitive interface for merchants and planners to identify areas of opportunity based on predicted buying patterns. Red 
squares = over-investment. Blue squares = under-investment (opportunity).


